CITY OF KELOWNA
MEMORANDUM

Date: June 16, 2004

File No.: 5460-03 (Traffic Signal Design/Construction)

To: City Manager

From: Transportation Manager

Subject: Award of Contract TE04-08 — 2004 Traffic Signal Program
RECOMMENDATION :

THAT the Contract for installing two (2) new traffic signals, installation of communication conduit
and cable and uEgrading traffic signals at seven (7) intersections be awarded to Trans-Western
Electric Ltd. for the amount of $388,167.11 which includes contingency and GST;

é[\ID THAT the Mayor and City Clerk be authorized to execute the Contract on behalf of the
ity.

BACKGROUND:

This Contract includes the installation of:

- Installation of two (2) new traffic signals (Hollywood Road / Houghton Road and
Enterprise Way / Banks Road)

- Installation of communication conduit and cable (Enterprise Way / Cooper Road to
Banks Road)

- Installation of overhead yellow flashing lights (Chute Lake Road /Chute Lake Crescent)

- Upgrading of existing traffic signal equipment (such as larger traffic signal heads with
LED signals and replacing vehicle detection)

In response to the City’s invitation to Tender TE04-08, three bids were received, as shown
below in order of amount including contingency and GST:

Trans-Western Electric Ltd. $388,167.11
Raylec Power Ltd. $436,645.60
C.G.L. Contracting Ltd. $485,887.00

Our Consultant has reviewed the bid submissions for accuracy and a recommendation.
Trans-Western Electric Ltd. complies with the tender specifications, drawings, bid bond, and
labour and material bonds. The Contractor's price is less than the City and Consultant
estimates. The Capital budget for this contract comes from three separate Transportation
Division accounts and partial funding from ICBC’s Road Improvement program.

The construction work for this Contract is anticipated to commence in early July and be
completed by the end of October 2004.

Ron Westlake, P.Eng. John Vos
Transportation Manager Director of Works & Utilities

cc Director of Financial Services



